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b! DoD 7000.14-R
1 Purpose. The purpcse of this Standard Operating Procedure
(80P) is to describe the various procedures to be used in
initiating, executing and acgounting fcor local NAF Capital
Improvements Proijects, per references (a) and (b).
2. Definition. A capital improvement project is defined as a

facility improvement (constructicn, repair, or renovation) that
costs more than $2,500.00 and iz greater in scope than normal oy
routine management maintenance.

3. Protect Initiation and Execution. Project initiation begins
when a project is approved by the Installation Progyam Director
(IPD) then fcrwarded to the F&FRP Reglonal Program Director.
When the accounting department receives notification that a
project hasg been approved, a project number is assigned. The
project number includes:

a. The next chronological 5-digit number as assigned by the
Accounting & Information Management System (AIMS). This number
ig generated when an asset master reccord shell using asset class
179000 is created. AIME gensrated asset numbers are prefaced by
thelr asset ciass, so project numbers would appear as 179xXXNxX.

b. For further identification the accounting department
alsc assigns a proiect numbery, which consists cf the fiscal
yvear, the chronclcgical number of the project for that fiscal
vear and the cost center for the facility where the project is
taking place.

Example of complete project number: 17900040/FYQ7-007-3657
5. The Descriptive Title, as approved, 1is entered as the
description in AIMS during creation cf the asset master record
shell for the project
&. The accounting deparitment maintains a project file
identified by the AIMS number and Descoriptive Titie This file
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will contain a copy of the F&FRP Regional Program Director’'s
approval, all purchase orders, and all payvments [from any
gsource)] made for the project 211 payments ars expensec to
account number 179000, construction in progress

ke

7. When any ons of the following is true: The proiect i
producing revenus or is fully utilized or final payment ls
disbursed, the entire project amount wili be moved from fhe AIMS
Asset Proiect Number to the appropriate Fixed Asset Account.
Depreciation expenses for facility dmprovements will begin the
Ist cf the montn after the asset 1s moved from constructicn in
progress as specified above and will show as a monthly expense
in G&A. Any portion of a project considered FFEE will be
expensed Lo the specific activity cost center. This expense
will continue until the proiject cost is fully depreciated.

8. Acticon. Program and Facility Managers will familiarize
themselves with this 80P, indecctrinate appropriate employees as
to its content and ensure compliance.
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BRUCE A. WOOTEN
Regicnal Program Director

Copy to:

F&FR Service Center Director
Fleet Readiness Director

Fleet Readiness Division Heads
Fleet Readiness Facility Managers
Housing Director

V@ Manager
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